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How to Enlist Workers
Recruiting new leaders is not an easy task, but it is a necessary one if we are to properly staff the church’s Bible study groups. The list below will serve as a checklist of key things you should do as you ask people to join your church’s Bible teaching ministry.
1. Pray. The word “pray” appears many times in the Bible. There are several Greek words that we render as the English word “pray.” When Jesus called his disciples’ attention to a field that was white and ready to be harvested, he reminded his disciples that the workers were few. Jesus told them the solution:  pray! But did you know the word “pray” used in that verse means to beg because of lack or need? That’s a great way to begin the recruitment process – get on your knees before the Lord and plea for him to supply your needs. He wants his word taught and for people to be saved, so we should begin our recruitment process by acknowledging that he can call people into service, preparing their hearts and minds for our conversation with them. 
2. Decide on just one person for each open position. As you pray and think about who you might speak to about accepting a teaching role, decide on just one person for each position. Don’t jot down backups! When you do speak with a person, you can honestly tell them, “I have prayed, and you are the only person on my list – I believe God wants you to teach this group.”
3. Set an appointment.  Make sure you set an appointment with the person you’re recruiting because appointments say that something is important.  We set appointments to meet with our doctors, we set appointments to get the oil changed in our cars, so isn’t it at least as important to do this with the men and women we are inviting to become group leaders? Recruiting people in a hallway at the church in between services is not the right way to recruit, so do the right thing and ask the person for an hour of their time and set an appointment that is convenient for them.
4. Don’t recruit people through pulpit announcements.  Mass appeals for new workers doesn’t normally work. People hearing the announcement of a need for new workers may assume someone else will step up, and in the end, no one steps up.  If someone does volunteer, you may later have a messy situation on your hands when you realize they were not right for the role.  Always stay in control of the recruiting process by asking God to provide the right person.  Don’t settle.  Allow the Lord to place one person on your heart, then set the appointment like we said above in #3! 
5. Give the potential leader a job description.  Job descriptions don’t have to be long. Stick to the core essentials of the role to which you are recruiting the person.  As important as a job description is, though, don’t recruit a person to it.  Recruit the person to your vision for what the role can accomplish in the lives of people.  For instance, don’t recruit someone to act as an adult group’s “secretary” by only showing them the tasks on the job description (taking role each week, turning in that role to a central location, helping guests accurately fill out information cards).  Go beyond those essential tasks and focus on your vision for that role: explain they will help the group leader make sure that by having accurate records of attendance, people won’t fall through the cracks. Absent people can be reached weekly, making them feel valued and missed as the group reaches out to them. Individuals, couples, and families can remain connected to the group and to the church by the actions of a good information specialist! 
6. Provide a potential leader with Bible study materials to review. Potential group leaders want to be successful, so give them samples of leader guides and other items that you provide. Give them a few days to review the materials and to ask questions. Let them know that you’ll supply everything they need to lead a great Bible study. If you don’t do this essential step, the person you are recruiting might mistakenly think they have to create their Bible studies from scratch each week, which might cause them to decline the opportunity to lead a group.
7. Recruit the potential leader for a specific time.  Be certain to have a start and end date so the person knows you are not recruiting them for a never-ending task.  People may be hesitant to enlist if they think the teaching assignment is for the long-haul; normally people don’t like making long-term commitments.  Churches often recruit leaders to one-year commitments, allowing them to evaluate their ministry and decide if they want to continue their leadership role. The start of a new school year in August is a perfect time to begin a new Sunday School year, asking group leaders to commit to an August through July commitment. This reduces the number of times each year that people have to be recruited, and it provides stability in the classroom – moms, dads, teens, and kids see the same teachers in the classroom week after week.
8. Set a date to get the potential leader’s response. Don’t call for an immediate response during the recruiting visit.  Give the person time to process your request, consider the costs, and pray.  Do set a definite date and time to contact them again and get their response. One week after your initial appointment is normally about right. Tell the person that you are open to answering any questions they have before a decision is made, and that they should set a date and time to provide you with their acceptance or rejection of the offer to teach.
9. Start the recruiting process earlier rather than later.  If you wait until the last minute, you’ll end up with the wrong people in key roles…guaranteed.  You’ll feel pressure to fill a void, and the people you recruit will feel the pressure you’re under and may say yes when they really shouldn’t.  Rather than waiting until the summer months to recruit people, identify potential leaders throughout the year. Get to know them, hear the story of their spiritual journey, pray, and identify the ones you believe would make good group leaders. 
10. Create a list of training opportunities. Before your initial recruiting visit, make a list of the training opportunities your church will provide to group leaders throughout the year. Consider listing things like:
· Your church’s annual teacher training event (normally held in August or September to coincide with the start of the school year and Sunday School promotion)
· Any training opportunities that are hosted by your church’s local association (they often provide training in late summer/early fall, and in spring.
· Training events at your church (do you have monthly or quarterly events? If so, list them!)
By providing a list of training opportunities, you communicate to potential group leaders (and current ones) that training is an expectation of all teachers.
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