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Group Leader Check-in Meeting Template

This template is for use by the pastor, the Sunday School director, or the person in charge of the church’s teaching ministry prior to the relaunch of the church’s teaching ministry in Fall 2021.

1) The check-in meeting can be held in-person or online.
a) In-person options
· Sunday morning before or after services
· Sunday afternoon or evening
· Wednesday evening
b) Online options
· Sunday afternoon or evening
· Weekday evening (to allow people to participate after work)
· Saturday morning
2) The template provides an outline for a 30-minute check-in meeting with group leaders.
3) Begin your check-in meetings at least six weeks to eight weeks prior to relaunch.
4) Determine the frequency of your check-in meetings.
5) The goal is to discover needs, clarify goals and objectives, and to make sure communication is taking place regularly.
6) Customize this template to fit your church and the length of your check-in meeting.
Sample 30-minute meeting schedule

1) Welcome and prayer - 3 minutes
2) Report from each group leader about key actions taken since last meeting – 10 minutes
3) Review important upcoming milestones and calendar events such as – 10 minutes
a) Scheduled training
b) Upcoming events related to the relaunch, such as:
· Sermon series theme/Scripture text
· Phone call campaigns
· Letters from the pastor to the congregation
· Workday
· Any other event that supports the relaunch of groups
4) Q&A – 5 minutes
5) Closing prayer – 2 minutes
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