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Relaunch Countdown Calendar
90 Days Out
1. Pray. Ask God to stir the hearts of your people to want to reconnect with their Bible study groups this Fall. 
2. Set an official date for the relaunch. Determine a day (or one month for a month-long emphasis) in which you will stress the importance of people re-engaging in your church’s Bible study groups. You may want to do both – set a day for an official relaunch, but continue the emphasis for several weeks.
3. Order your Fall 2021 curriculum. Review your Lifeway order. Be sure to provide each adult, student, and child with personal study guides. 
4. Promote the relaunch date. Include this information everywhere you can, such as the worship guide, website, announcements, Facebook page, letters, emails, and Twitter.
5. Review your church’s website and print promotional pieces. Make sure that messaging about the relaunch is consistent and that people have the information needed about the relaunch.
6. Assess your teaching ministry. Determine how many group leaders you will need to recruit for your Fall 2021 relaunch by conducting a survey to see how many current group leaders plan to continue leading a group. Consider that you may have to replace group leaders who do not return to lead a group, plus the leaders needed for new groups that should be started.
7. Set a date for group leader training. Try to find a time on the church calendar when this event does not compete with anything else.
8. Select the topic of your group leader training. We recommend the free e-book 3 Roles for Guiding Groups. It can be downloaded at lifeway.com/trainingresources. There is a free conference plan for teaching the content of the book. Of course, you can ask group leaders or determine your own topic.
60 Days Out
1. Begin recruiting new group leaders. See the document “How to Have all the Volunteers You Need” for tips on best practices for recruiting new leaders.
2. Schedule a workday. Invite groups to clean their on-campus rooms, and for other members to clean the outside of the church and the church grounds. 
30 Days Out
1. Provide group leaders with the sample phone script. Instruct group leaders to begin calling every group member and prospect with an invitation to connect with their group on your church’s relaunch date. Suggest they provide the phone script to group members and assign them a few people to contact.
2. Communicate weekly with your congregation. Use email and social media to remind people about the upcoming emphasis on regathering groups. Include all prospects, also.
3. Preach a series of sermons on the importance of groups. Consider using the four free sermons that focus attention on the importance of being in community and studying God’s Word together.
4. Conduct your training event. Select an appropriate time to train your group leaders. Options are Friday night, Saturday morning, Sunday following morning services, Sunday afternoon or evening, or a Wednesday night. You might also consider a virtual event.
5. Schedule a time for personal testimonies in the worship service. Leading up to the relaunch of your groups, interview one person or couple each Sunday for 5 minutes, asking them, “What do you like best about your Bible study group? Why would you recommend people consider meeting together in a group? How has your group blessed your life?” 
7 Days Out
1. Conduct a commissioning service. See the sample Commissioning Service Guide. Schedule this at a time that makes sense for your church. This may be done on a Sunday morning, Sunday evening, or Wednesday evening. The goal is to publicly acknowledge the calling of lay leaders to teach God’s Word, to call the church to pray for them, and to remind the congregation that groups are vital to the church’s strategy to disciple people. 
2. Send a final email to your members and guests. Just when you are tired of the message, someone in your church hears it for the first time! Send one final encouragement for people to make attending a group a top priority for themselves or their family.
3. Continue praying for God to bring His people back together. Proverbs 21:31 says “The horse is prepared for the day of battle, but victory belongs to the Lord.” Hard work and preparation are requirements any time we attempt great things for God, but without God in the midst, our efforts are in vain. Pray that your 90 days of preparation will be honoring to the Lord, and that He will give you success as you regather and relaunch your Bible study groups.
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