
.

ACTION STEPS TO BE A 
GOSPEL ADVANCING LEADER 

The Goal: 1600 Gospel Advancing Ministries by 2028, 
resulting in reaching every teen in Oklahoma (400,000)

Step #1… PLEDGE 
- Sign up to let us know they are interested in Gospel Advancing Ministry. Take the short 
Gospel Advancing Survey to get a pulse on which one of the “Five Stages” your ministry is 
characterized by. Send the results to a Gospel Advancing Leader for discussion.

Step #2… PRAY 
- Regularly ask God to advance the Gospel through you and your ministry.
- Join like-minded leaders in setting a silent phone alarm to go off every day at 4:00pm to
remind you to pray for the 400,000 middle school and high school students in Oklahoma to
be saved and sent!

Step #3… PREPARE 
- Learn from resources that inspire and equip you and those you lead.
- Get regular coaching (digital or in person) with a Gospel Advancing Leader.
- Become fluent in having and training others in having Gospel Conversations.
- Study the 7 Values of a Gospel Advancing Ministry

Step #4… PLAN 
- Meet with your ministry team to pray and set Gospel advancing ministry goals.
- Create systems to measure biblical outcomes (ie: evangelism, salvation, baptism,
discipleship, etc.) and then send a copy to a Gospel Advancing Leader.

Step #5… PERFORM 
- Regularly engage in personal evangelism and discipleship, then share those stories with
your group. They cannot follow what they don’t see modeled.
- Invite others to hold you accountable through the GoodNews Coach app.

Step #6… PROCEED 
- Meet with your leaders to talk about, agree upon, and implement the 7 Values.
- Make advancing the Gospel the top priority for every program & event you do.
- Progress to at least stage 3 of 5 in a Gospel Advancing Ministry  1  | 2 |  3  | 4 | 5
- Be “faithful” to implement your Gospel Advancing Ministry strategy.

Step #7… PRODUCE 
- Invest in and replicate these seven steps with two other ministry leaders.
- Leader 1 __________________      Leader 2 __________________
- Consider becoming a Gospel Advancing Partner that leads a network of leaders.

https://www.oklahomabaptists.org/youth/evangelism/good-news/
https://www.dare2share.org/gospel-advancing/
https://cdn.skopos.org/2020/10/28113817/2021-YEC-Strategic-Action-Plan_and-Sample.pdf
http://www.goodnewscoach.com/
https://www.dare2share.org/gospel-advancing
https://www.dare2share.org/gohttps:/www.dare2share.org/gospel-advancing/commit/spel-advancing/commit/
https://www.dare2share.org/gospel-advancing/align
https://www.dare2share.org/gospel-advancing/prioritize/
https://www.dare2share.org/gospel-advancing/accelerat
https://www.dare2share.org/gospel-advancing/multiply/
mailto:bbaldwin@oklahomabaptists.org?subject=I'm%20interested%20in%20becoming%20a%20Gospel%20Advancing%20Partner!%20
https://www.dare2share.org/gospel-advancing/survey/
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